INtroducCiNg ine source i ai o retail needs

75468 61617

|RETAIL SOURCE |

Retail Source focuses on the
development, sales and marketing of
branded and private label retail products.
Our highly experienced multidisciplinary
professionals are dedicated to providing
an extensive array of products and
services to the consumer packaged goods
industry.

We are the industry’s most experienced
Private Label professionals and can
manage the complete spectrum of Private
Label development process.

Our  methodology to retailing is
transforming the way companies are
conducting business. We aim to provide
holistic category management solutions to
retailing, taking into account the suppliers
and retailers needs. We believe that in our
increasingly and ever-changing global
environment the primary key to retail
success is to deliver an outstanding
consumer offer in the most cost effective
manner possible. Every service that we
provide is based upon this concept.

Retail Source services include:

= Account Management

= Marketing

=  Private Label Management
= Logistics Infrastructure

Account Management

We provide a concise account
management approach and we are
focused on the overall development and
sales of your company’s own branded and
private label products. We strategically
seek out new  opportunities for
development in other markets, to maintain
the optimum long-term competitive
advantage.

Marketing

Retail Source can assist your
organisation with our vast marketing
solutions for your own brands. We develop
and assist in the implementation of
marketing strategies. This covers all facets
of the marketing spectrum from
positioning, = seeking new  business
opportunities and the enrichment of
existing markets and the development of
crossover markets, which may also include
private label. All products go through our

Evaluation of the Opportunity Gap

Compile Sales & Marketing Plan

retallsource

integrated sales ® marketing

market valuation model to ensure we are
maximising the benefits for our clients.

OUR MARKET VALUATION MODEL™

Re-evaluation of Process

Implementation of Plan

Private Label

A partnership with Retail Source means that
your company stands to have a competitive
advantage.  Your organisation  will  be
represented by a company that has the unique
skill set of having both a thorough knowledge
and extensive years of hands on private label
development in the consumer packaged goods
industry.

Having worked for some of Australia’s largest
blue chip grocery suppliers in a marketing and
sales capacity and also with Australia and New
Zealand grocery retailers as Business Managers,
National Account Managers and Senior Product
Developers totally focused on Private Label. This
gives Retail Source’s management team a
unique understanding from both a suppliers and
retailers perceptive.

There are several positions a product can take
within a retailer’s category strategy. We need to
ensure that products are aligned with the
buyer’s objective for the category.

PRODUCT ROLE WITHIN THE CATEGORY

National




Logistics

Warehousing

We have large modern facilities based in
Sydney where stock is shipped to every
state in Australia and abroad on a daily
basis. Warehousing can be arranged on a
short or long term basis. If required, we
can also facilitate warehousing in other
capital cities in Australia. All our
warehousing has inventory management
systems to ensure stock rotation. We also
offer cross-docking and unpack imported
containers.

Distribution

We provide both regular and refrigerated
transport on a daily basis to all the major
grocery and mass merchant retailers
throughout Australia.

Shipping

With the use of our first rate logistic
partners we can consolidate both regular
and reefer containers and ship from
Australia to throughout the world. We can
also receive shipped containers from
around the globe into our modern facilities
in Sydney.

OUR APPROACH
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integrated sales @ marketing

BENEFITS TO YOUR BUSINESS

We have worked for major retailers within
Australasia and have managed a vast
number of categories. We have a unique
understanding of category management
that has been developed from conducting
business from both sides of the desk. We
also have import and export know-how

We have developed different tier private
label programs for major retailers in
Australasia

You will be working with consultants with
Private Label expertise, giving you a
unique position over your competitors

You required no major outlay or
investment in personnel training

Your Return on Investment will be cost
effective based on our broad knowledge
base

We are a dedicated full-time resource that
hit the ground running, being productive
from day one

We have an established alliance of industry
professionals

We will deliver professional representation
of your company to all the major retailers
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CONTACT DETAILS

Joseph Marando

. +61 411 205 500
+61 2 9181 2467

+61 2 9181 2469

. joseph@retailsource.com.au

. www.retailsource.com.au
Suite 1 Level 3, 224 Victoria Road,
Drummoyne NSW 2047 Australia




